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Introduction from CEO  
and Founder, Helen Carlin

It has been a great privilege to have established Rowan Alba 

in 1997, and to watch it grow to become a respected service 

provider to some of the most marginalised and misunderstood 

individuals in Scotland.  Given the growing reach and impact 

of Rowan Alba’s work, now is a transformational time for the 

organisation and Rowan Alba’s people are committed to 

playing their part in taking the organisation on this journey 

building on its well-established foundations.

Over the past 25 years, Rowan Alba has played a significant role in preventing homeless people 

from experiencing the worst and most feared outcomes through its unique provision of long term 

supported accommodation initially at Thorntree Street, Leith, Edinburgh. 

We are delighted to have recently opened a second long-term supported accommodation 

facility in Edinburgh’s Peffermill, catering for a younger client group. We are also in the process of 

developing a third site specifically for women, extending the provision of our Stramullion service.. 

Having demonstrated the efficacy of our model, in human and financial terms, I don’t doubt that the 

next 25 years will be a time of great growth for the organisation, helping a great many more people, 

not for a year or two, but for the rest of their lives, or just as long as they need it.

That’s not all we do, of course, but it is a great example of our approach, and, as with all of our 

services, it is designed and delivered in line with our underlying values of Accept, Support and 

Include.

People are most definitely our biggest asset at Rowan Alba. We are extremely fortunate to have 

many long-serving committed and skilled people working with us who are dedicated to ensuring 

that our organisation thrives.  Our nurturing, open and inclusive culture has grown with our staff 

team who deliver our live-saving services every day. 

I thank you for your consideration of this role.

 

Helen Carlin 

CEO
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Background

Our history

Rowan Alba began to deliver its unique blend of Care at Home and 

Supported Living with the opening of Thorntree Street in 2004. Originally 

a part of a UK wide charity, Rowan Alba became independent in 2005.

The aim of Thorntree Street was to provide secure tenancies to older people who 

had a history of homelessness and a long-term history of problematic alcohol use.

Thorntree Street made Housing First a priority and put the security and dignity 

of its tenants at the forefront of that it did. In the following years our charity has 

developed more services in Edinburgh which reduce the chances of people 

becoming homeless or, where this has happened, provide people with the 

ongoing care and support they need.

How our services have grown

Starting from Thorntree Street in 2004, we have grown a set of strategically-designed 

services which are effective in coping with the human impact of unsuitable services or 

policies and addressing the root causes of homelessness in our communities. Our services 

often exists as a part of pathway from the NHS into the community. What binds these various 

solutions together is a compassionate approach built around every individual’s needs.

2004

Supported accomodation with 

Scottish Assured Tenancies 

for up to 12 former street 

homeless men in a communal 

setting. Support with physical 

and emotional health and 

managing alcohol use.

Transitional housing for 

up to 10 women. Supports 

women both emotionally 

and practically to obtain 

tenancy’s, learn life skills, 

be independent, gain 

confidence and meet 

new people.

Community Alcohol 

Related Damage Service 

is a befriending service 

which provides emotional 

health and social networks 

to service users through 

volunteers.

Supported living for 9 

former street homeless 

men. This has been 

part-funded through 

Community Share 

Investment in partnership 

with Common Ground 

Against Homelessness.

2003 2010 2022

Community Alcohol 
Related Damage Support

Healthy RelationshipsHealthy Relationships

Community Alcohol 
Related Damage Support

Growing
strong women

Growing
strongwomenHomes for goodHomes for good



5For the Appointment of Chief Executive Officer

Our values

Our values are based on the extensive experience we have of supporting 

people and helping them build a way of life that works for them.

The Thorntree model

Rowan Alba’s centre at 

Thorntree St. in Leith 

operates a unique model for 

living that supports former 

street homeless people in a 

sustainable way of life.

Independent individuals by nature, 

Thorntree tenants contribute to the 

management and organisation. The 

atmosphere is far from the top-down 

regimes which have characterised 

‘homeless shelters’ in the past.

Accept people as they are. 

The fundamental principle 

of the right of the individual 

to make choices about their 

lives. Security of tenure, 

safety, choice, dignity and 

respect must be at the heart 

of all that we do.

Support those ready to move 

to a more independent life. 

We offer a balance between 

independent, supported 

and communal living. 

We are responsive to the 

changing needs, priorities and 

aspirations of each individual.

We strive to include all 

people in society. By giving 

ongoing care for those who 

are not ready, or whose life 

experiences have left them 

unable to live independent 

of support until now we 

can create inclusion.

The 3 foundation principles that underpin our values

accept includesupport
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Declan
Service Leader

Paul
Support worker

Our culture

At Rowan Alba we understand that we all have 

different journeys. 

We believe that people change and no one should be written 

off without being given another chance. This is why we foster 

a culture of personal development and peer support. Many of 

our staff began as volunteers or service users and as their skills 

grew they took on paid roles. Rowan Alba has a structured 

framework for career development, which is as supportive of 

our employees as our tenants. We believe every employee 

should have opportunities to grow professionally and 

personally, whilst doing life-changing work.

Wellbeing at heart

Through our Wellbeing and Activities 

programme, tenants at our Thorntree, 

Thorntree Mill and Stramullion 

centres have the opportunity to join  

in a variety of activities.

The activities programme is designed to 

support the different aspects of wellbeing:

Physical Activities    Taking Notice

Connecting    Giving back    Learning

Emma
Senior support worker

“ Seeing one of the tenants 
eating and enjoying healthy 
food prepared by volunteers 
felt like a huge achievement.” 
Mario Wellbeing volunteer, Thornree St.

Mental  
health 89%

Life 
skills 75%

Social  
interactions 100%

Maintaining
accomodation 100%

Since the start of our wellbeing and activities 

project at Thorntree St. our this tenants have 

shown progress or achieved stability in:

Reducing 
addictions  78%

Physical  
health 63%
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Role of CEO
The role of the CEO is to work in close 
harmony with the Chair, the Trustees 
and the management team to provide 
visionary leadership and clear strategic 
direction to the Charity in order to  
fulfil its purpose.

The collaboration between Chair 
and CEO is key to the fully effective 
partnership between the Board, 
managers and staff to enable  
agreed objectives to be achieved.
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Key responsibilities of the CEO

Principal Responsibilities

• Provide purposeful leadership, inspiration and direction in developing, refining and 

executing Rowan Alba’s strategic plans for the future consistent with the overall 

goals approved by the Board. Ensure all employees understand the strategy and 

the contribution of their own role to its fulfilment 

• In conjunction with the management team and with the support of the Board, 

pursue and achieve the short, medium and long term objectives of Rowan Alba. Do 

so with conviction, sound judgement, fiscal rigour, emotional intelligence and good 

governance 

• Promote an open, caring, uplifting and committed culture in which high 

standards are expected and achieved. Nurture the potential of all staff, manage 

with consistency and clarity, recruit and motivate high calibre individuals, build 

cohesive teams, communicate well and make Rowan Alba a highly desirable place 

to work 

• Build and sustain close collaborations and partnerships with other organisations, 

both those with whom relationships are already well established and also where 

new opportunities are still to be identified. 

• Engage externally with a wide range of audiences: business, political and 

communities to name just a few. Articulate Rowan Alba’s purpose with presence, 

passion, empathy and humility. Continually raise awareness and heighten Rowan 

Alba’s profile 

• In conjunction with the Chair and the management team, develop relationships to 

strengthen the long term sustainability of Rowan Alba

• Exemplify the spirit of Rowan Alba: be inspiring, personable, open and persuasive-

display an unwavering commitment to Rowan Alba’s values and objectives

• In the short, medium and longer term, deliver the maximum benefits to the 

greatest number of homeless people in order to improve the quality of their lives
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Functional responsibilities of CEO

General

Rowan Alba is an ambitious organisation which grew steadily and organically for 25 years. 

Its future growth will require strategic clarity, inspiring leadership, strong and sensitive 

management and the achievement of very high standards. The continuation of Rowan 

Alba’s nurturing culture will also be key. 

Each area of functional responsibility entrusted to a manager is set out on in the 

organogram within this brochure.

During the transition period following the successful recruitment of a new CEO, the 

CEO will require to collaborate closely with Rowan Alba’s managers and people.  Good 

communication and teamwork will be fundamental.

Making it work 

The CEO supports and coordinates the functional responsibilities and contributions of 

each member of the management team and wider team. It is the responsibility of the CEO 

to ensure that the organisation has a structure that is solid, cost effective and fully fit for 

purpose. 

The internal wellbeing of the organisation is key to enabling the CEO to dedicate time 

and energy to creating, building and sustaining external relationships. This external 

commitment, orchestrated by the CEO, is fundamental to the growth, development and 

impact of the Charity. 
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CEO Qualities Required

Strategic – the CEO, in close collaboration with managers, and supported by 

Trustees, has the experience, pragmatism, creativity, vision and commercial 

acumen to improve, refine and deliver a strategic vision which continues to grow the 

organisations reach, while still retaining the essence of Rowan Alba. 

Inspirational – inside the organisation and externally, the CEO will engage with, lead, 

persuade and inspire existing relationships and new contacts, including Trustees, 

the management team, staff, funders, partners, collaborators, other organisations, 

communities and individuals. 

Influential – the CEO has the presence and personality to engage with, win the 

respect of and influence a wide range of audiences. Excellent communication skills, 

deep collaborative commitment, empathy, resilience and the power of persuasion, 

are paramount. 

Insightful – the role requires intellect, diplomacy, sound judgement and an ability to 

spot and capitalise on opportunities.. 

Flexible – there are no fixed existing models, maps or charts to define the Rowan 

Alba path for the future. Willingness to observe, learn and adapt as the journey 

progresses will be key.

Balanced – Rowan Alba is a Charity which must be run with rigour and fiscal acumen, 

carefully balanced by the delicate management needed in an organisation where 

people are the principal asset. 

Resilient – the CEO role demands bravery, conviction, entrepreneurial spirit and 

stamina. Difficult decisions will sometimes be required. 

Emotional Intelligence – Rowan Alba is dedicated to improving lives. The CEO 

must embody the empathetic heart of the Charity and be its most enthusiastic 

spokesperson.
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Our structure

Board of Trustees

CEO

Head of Quality

Community
Development

Officer

Business
Manager

Finance & HR
Administrator

Peer Support
Worker

Team Leader
Thorntree Mill

Support
Staff

CARDS NHS
Lothian Alcohol

Link Worker

Team Leader
Stramullion

Support
Staff

NHS Lothian
ABRD After Care

Co-ordinator

Team Leader
Thorntree

Support
Staff

Admin
Assistant

SVQ
Assessor

Fundraising & 
Marketing Support 

(Consultants)
Accountant

C.A.R.D.S. Service 
Co-ordinator /  

Volunteer Co-Ordinator
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How to Apply

To apply please send a copy of your CV and a cover letter to 

Ailsa Sutherland on:

applications@fwbparkbrown.com.

Or alternatively, for further information or a confidential discussion, you 
can contact our Edinburgh office by phone on +44 131 539 7087.






