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Russell Group is a family-owned leading transport and logistics provider committed to 
delivering high value solutions across the UK and Europe.

The company was brought to life in 1969 by our Chairman, John Russell.

Having already gained a wealth of experience working for his father's company, John 
launched the company with just 14 vehicles. Over 50 years on, with 250 vehicles, around 
750 people, 14 depots, and UK rail terminals, Russell Group has established itself as a 
market leader, servicing some of Europe’s largest organisations and the world’s strongest 
brands. 

We retain and invest in developing our highly skilled and motivated workforce, driving 
performance and attention to detail, and excellent customer service which has allowed us 
to grow our business, generating revenues in excess of £90 million per annum. 

As part of the Russell Group, Carntyne Transport Ltd is one of Scotland's leading third 
party logistics providers specialising in bulk liquids, on-site logistics and cask storage.
Russell is a shareholder in PartnerLink; a logistics organisation owned by six of the UK’s 
best known regional operators, providing unique national logistics solutions.

We work in partnership with customers to provide quality, cost-effective solutions to 
enhance their supply chain, encompassing:
• Domestic and International Road and Rail Transport
• Warehousing and Contract Packing Solutions
• Self-Storage and Container Leasing
• Vehicle Maintenance and Repair
• Supply Chain Training Services
• Cask Warehousing and Tank Wash Services

To read more about our services, please visit here.

To read our recent Summer Newsletter and find out about our ongoing initiatives, please 
visit here.

Our Business

https://www.johngrussell.co.uk/media/99691/Russell-Newsletter_Summer-2022-EH_GSv2_UPDATE1.pdf
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Our business is stable, and we benefit from a high degree of loyalty and retention across 
our operating units. 

With family values at the core of our business and a commitment to treat people fairly and 
reward performance, we have a close-knit culture and environment.

Due to this, we have a requirement to identify and replace our outgoing Finance Director, 
who has been with us for more than 10 years.

It is essential that the successful candidate brings the right blend of character, technical 
competence and commercial acumen to thrive in a growing inclusive business like ours.

We have grown through a mixture of organic growth and acquisition and the new Finance 
Director will support the business in the execution of future M&A activity as well as 
ensuring an appropriate degree of financial governance and control is in place.

With annualised revenues approaching £90 million, ongoing organic growth with 
existing customers and a strong new business pipeline, the Group Finance Director will 
be instrumental in prioritising which projects to progress. The ability to critique Capex 
Proposals and then ensuring that financial support is available or put-in-place, in addition 
to the subsequent monitoring / validation required to ensure successful delivery, is a pre-
requisite.

We have a stable and highly capable finance team which includes a number of trainees, 
and a key area of accountability for our FD will be the ongoing development of people 
and processes to ensure we have a strong pipeline of talent coming through the business 
enabling us to manage longer term succession planning.

As part of the Executive Management team, you will also support the business in the 
development of our Group strategy, budget, funding and capital expenditure plans, 
managing remuneration and pension plans as well as our property portfolio.

Opportunity Context & Plans
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1. MAIN RESPONSIBILITIES 
• In conjunction with the Chief Executive, prepare the annual, 3 yearly and 5 yearly 

business plans.
•  Supply the Chief Executive and the Senior Management Team with sound commercial 

advice, whilst providing the Finance Team with direction and clarity, to ensure the 
business has robust financial information.

• Analyse and resolve potential business risks as well as opportunities and solutions to 
enhance business performance.

• Give full support to the Management Team to ensure business decisions are made with 
full possession of the financial facts and are viable.

• Support business decisions / expansion plans.
• Responsible for the management of the Russell Group finance function and finance 

team.
• Ensure that the finance function and finance team are adequately resourced to perform 

the various roles and functions required.
• Work closely with other functions and departments in the Russell Group, including IT, 

Commercial teams, HR to support, promote and deliver on business objectives and 
strategy.

• Manage the Russell Group financial reporting requirements and timetables.
• Actively contribute to the ITT / new business process ensuring stakeholders are fully 

aware of commercial issues and opportunities.
• Ensure the appropriate bank facilities, including overdraft and loans, are available to the 

Russell Group ensuring appropriate cash flow whilst negotiating competitive rates to 
support business growth strategy. 

• Ensure appropriate action is taken on all matters of credit control and aged debt to 
minimise the Russell Group’s exposure.

• Take a lead role in managing commercial issues on behalf of the Senior Management 
Team.

• Ensure the highest standards of ethics and governance apply to all financial dealings.
• Manage any acquisition Due Diligence process and support the Commercial teams in 

performing the financial appraisal and assessment of acquisitions.
• Help to drive down cost, increase revenue and optimise output from the Russell Group 

commercial team.
• Manage the Russell Group fixed asset ledger, budgeting, financial planning, capital 

expenditure, business case preparation and forecasting.

Job Description 
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• Provide analysis and commentary on financial results to support better business 
decision making.

• Ensure that the Russell Group is compliant with all pertinent legislation and is tax 
compliant and efficient.

• Ensure that best value for money and appropriate insurances are provided across the 
Russell Group.  Manage the tender process for same.

• Optimise the Russell Group opportunities for grant and financial assistance from 
government and other bodies.

• Represent the Russell Group interests in the appropriate forums.
• Manage the wages and salaries payrolls. 
• Benchmark and review employee benefits to ensure they are in line with the market.
• Manage the Company pension schemes from the Company perspective.
• Manage the external audit process, i.e. appoint, manage and check.
• Ensure that there is an adequate documented succession plan for the Finance function 

within the Russell Group.
• Review and advise the Senior Management Team with regard to legal documents, e.g. 

customer contracts, leases etc.
• Ensure an efficient and cost-effective international currency movement process is in 

place.
• Ensure that the Company obtains best value for money for Life Assurance and Private 

Healthcare renewals.
• Manage the Corporate Credit Card process and renewals.
• Ensure that the Company obtains best value for the supply of electricity and gas.

2. HEALTH & SAFETY
• Ensure that the activities within your control comply at all times with the relevant 

National Health & Safety Regulations and the Russell Group Policy as stated within the 
Occupational Health & Safety Manual.

• Fully support the Health & Safety Policy.
• Monitor Health & Safety performance by ensuring that the Company implements the 

continual improvement actions proposed as a result of the Company’s Health & Safety 
Committee reviews.

• Take reasonable steps to ensure that staff under your control are suitably trained and 
are aware of their responsibilities and duties under the Health & Safety at Work Act 
1974.
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3. GENERAL
• Motivate an attitude of continuous improvement and quality.
• Be proactive in identifying opportunities within the Business Units to develop and 

improve the infrastructure and develop / deliver the same.
• Attend meetings, training courses and other related activities, contributing to their 

overall objectives.
• Carry out any other reasonable duties as defined by the Chief Executive.
• Remain on the forefront of emerging industry practices and suggest areas for 

improvement with possible solutions.



6 For the Appointment of
Group Finance Director

We are seeking to appoint an experienced Finance leader who possesses the right blend of 
character, technical skills and commercial acumen to fit into our business.

Our new Finance Director will possess a high degree of emotional intelligence, strong 
communication skills and humility, with the ability to engage with people at all levels of our 
business. Whilst we have a management and Executive structure in place, we are very 
much an inclusive business with strong relationships across our organisation.

We would like our Finance Director to possess most of the following experience;
• Proven senior level finance leadership experience preferably within a relevant support 

service, logistics or manufacturing environment comparable in size and complexity to 
Russell Group

• Whilst not essential, it would be advantageous if you have operated in a family-owned 
or privately run business

• It is essential you are either CA, ACCA or CIMA qualified
• You will have strong experience of developing and evaluating complex business cases 

within a growing organisation
• It would be advantageous if you have carried out due diligence or been part of teams 

that have managed M&A/disposal activity 
• You will possess the drive and passion to identify new opportunities for improvement 

and  business development
• Strong leadership, communication & interpersonal skills
• High degree of commercial acumen
• Willing to challenge the status quo

Candidate Requirements
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For further information or a confidential discussion, please contact Jamie Brown on:

applications@fwbparkbrown.com

Or alternatively, you can contact our Edinburgh office by phone on +44 131 539 7087.

Further Information



FWB Park Brown 
T: +44 (0)131 539 7087

www.fwbparkbrown.com


