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staff and building on our influential voice across the 
UK and Ireland.

We cannot achieve our vision that fewer people die 
by suicide without inspirational, visionary, values-
driven leadership from the very top of our organisation. 
A Trustee and Committee Chair for Wales with the 
right skills, experience, and knowledge, is pivotal to 
our future success. You will be instrumental in leading 
oversight of influencing and policy activity in Wales to 
meet future need, and in ensuring we are trusted and 
recognised as a well-run, managed, and governed 
charity.

Please find included in this pack a more detailed role 
description for our Wales/Cymru Chair, and broader 
Trustee role. I hope you feel inspired to consider 
working with us, and if you feel you bring the skills 
to be our next Committee Chair and Trustee, we will 
be delighted to receive an application from you. 
You will work alongside a highly talented leadership 
team and Board of Trustees, and in partnership with a 
community of volunteers and staff who are all hugely 
committed to achieving our vision.

I hope that you will be excited by this opportunity to 
shape the future of Samaritans, and our work in Wales, 
and I look forward to receiving your application.

Thank you for your interest in joining Samaritans as the 
Wales/Cymru Committee Chair, and as our Wales 
Trustee on the UK & ROI Board.

We have been at the forefront of reducing deaths by 
suicide for seven decades, ever since our founder 
Chad Varah took the very first Samaritans call back in 
1953, describing himself as ‘just a man willing to listen, 
with a base and an emergency telephone’. From these 
humble beginnings, we’ve grown into one of the UK 
and Ireland’s most recognisable charities, with 201 
branches and over 20,000 volunteers answering a 
call for help every six seconds. Our 9 branches in 
Wales deliver our listening service and local outreach 
across Wales and, in addition, our Wales staff team, 
deliver a highly successful programme of national 
influencing and policy work.

This is a critical time in Samaritans’ history, as we face 
an external environment that is increasingly complex 
and challenging. The COVID-19 pandemic will alter 
society in ways none of us could have imagined, cost 
of living challenges will affect the environment in which 
we operate, and important issues such as inclusion 
and diversity rightly continue to be prominent. Against 
this backdrop, we know our work is needed now 
more than ever. Our task now is to ensure that we 
remain in this position, and that we can continue to 
be relevant and to create impact for the people we 
support in the future both in Wales, and across the UK 
and Ireland.

This is an exciting and pivotal time to join our Trustee 
Board and, following the development of our 
ambitious new strategy, we are seeking Trustees 
to lead a relentless focus on achieving our five 
strategic priorities, enhancing diversity and inclusion 
at Samaritans, expanding our service to be there for 
more callers, better supporting our volunteers and 

Introduction from Keith Leslie, 
Chair of Samaritans
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Recent Successes and Achievements

• Volunteers in Wales answered 132,000 calls for help, including through spending 30,000 hours on the 
phone.* 

• We shared our research reports to help guide the response to the pandemic in Wales

• We were a leading voice in partnerships and alliances promoting mental health, well being and suicide 
prevention including the National Advisory Group on Suicide and Self Harm Prevention and the Wales 
Alliance on Mental Health

• Wales's 600 volunteers were here to listen 24/7 throughout the pandemic. 

• We launched our resource ‘Finding Your Way’, a guide for those struggling to cope and engaged widely with 
front line organisations across Wales to run ‘Working with Compassion’ workshops to increase understanding 
of the importance of a compassionate response to distress

• We completed the final year of our Equality, Diversity and Inclusion project which has influenced Samaritans’ 
approach to this key issue which is central to our new strategy

• We launched our strategy for Wales, as part of the launch of the overall UK and Ireland Samaritans strategy

• We promoted our service including our Welsh Language line through extensive advertising on S4C and on 
social media

• Our branches engaged extensively with their communities where support was needed, included foodbanks 
and farming organisations

*A 'call for help' is any contact method made to Samaritans for support, for example by phone, email, letter or face to face in branch. 

Figures from March 2021 to February 2022. 

Samaritans Wales Strategic 
Delivery Plan 2022 - 2024

https://www.fwbparkbrown.com/wp-content/uploads/2022/08/Wales_strategy_English_FINAL.pdf
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Our vision is that fewer people die by suicide

Samaritans Wales priorities 2022-24

Increase access to our emotional 
support services through scaling 
up new service delivery models, 
innovating and using digital 
technology to develop new service 
approaches and consolidating the 
quality and capacity of existing 
service models.

1. 2.

Campaign, influence, and advocate at a national, regional and local level, providing a 
centre of excellence around suicide prevention that is informed by lived experience and 
robust evidence.

3.

Increase our capacity to become 
one team of valued, diverse, people, 
optimising the skills and talents of 
volunteers and paid staff.

4.

Harness the energy and passion 
of supporters to campaign, make 
their voices heard and raise funds 
to offer better support to those who 
need it.

5.
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Ensure our services are reaching 
those people and communities 
who are most in need of support, 
including through partnerships 
and collaboration with different 
organisations, industries and 
sectors.
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Samaritans’ vision is that fewer people die by suicide

To achieve this, we believe Samaritans has a crucial role to play in: 

• Reducing the risk factors that make some people more likely to take their own lives.

• Reducing the likelihood that people will develop suicidal thoughts.

• Ensuring that people who experience increased risk are supported.

• Making it less likely that people who do experience suicidal thoughts act on them.

Our mission 

We’re here every day and night of the year for anyone struggling to cope. We make sure people have somewhere 
to turn and support when they need it most. We work with communities to let people know we’re here for them and 
we campaign to make suicide prevention a priority. 

Our organisational strategic priorities 2022–27 

We’re here every day and night of the year for anyone struggling to cope. We make sure people have somewhere 
to turn and support when they need it most. We work with communities to let people know we’re here for them and 
we campaign to make suicide prevention a priority.

1. Make sure anyone who needs us can access our support

We'll work hard to ensure people who seek our support can reach us how and when they need to, by 
training more volunteers and working innovatively on new ways to connect with us, like online chat, alongside 
continually reviewing and improving our phone, email and in-person listening services. 

2. Reach more people to let them know we’re here

We’ll actively go out into a more diverse range of communities so that the people who need us most see us, 
trust us and know we're here for them. We will do this together with the most relevant people, organisations and 
industries as well as strengthening our existing work within local communities. 

3. Make our voice heard at a national, regional and local level for maximum impact

We'll push harder to make suicide prevention a priority nationally, regionally and locally across the UK and 
Republic of Ireland, working collaboratively to make changes that save lives. We will listen to people who have 
been affected by suicide or suicidal thoughts and identify key areas that need more research, in order to help us 
make the greatest change.

Our Vision, Mission
and Strategic Priorities
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4. Increase our organisational capacity to become one team of valued, diverse, skilled people

We'll strive to become more flexible and supportive so that a wider range of people can fit volunteering into 
their lives and so we fully reflect the communities we serve. We will support personal development, which will 
encourage and inspire volunteers and staff to commit to us for as long as possible. 

5. Build meaningful relationships with supporters to ensure our sustainability

We'll create ways for the people and organisations who support us to add their energy, resources and 
experience to our work so that together we can be there for those who need us for years to come.  

Our commitment to equity, diversity and inclusion is one of the key principles in our new strategy. It will connect 
with everything we do at Samaritans, guiding the way we work and behave.  

Our EDI commitment is available on our website. 

Delivery In Wales 

In Wales, we will, over the next two years, commit to objectives to deliver on these priorities in the context 
of Welsh needs and opportunities. The following Wales-specific objectives sit alongside objectives in the 
overarching Samaritans strategy, which will apply right across the UK & Republic of Ireland and which will be 
rolled out gradually over the next five years.

Click here to view our Samaritans UK & ROI five year Strategy Report

https://www.fwbparkbrown.com/wp-content/uploads/2022/05/Strategy-Report.pdf
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Role Description

Main purpose of job

The Wales/Cymru Committee is a sub-committee of Samaritans’ Trustee Board, providing governance over 
delivery of the Samaritans’ strategy in Wales.  The Committee Chair provides leadership to the committee and 
works with the Executive Director for Wales to support effective in-nation delivery.

The Wales/Cymru Committee Chair is also a Trustee of Samaritans. The Trustee Board lead Samaritans to 
best achieve our vision that fewer people die by suicide, both through Samaritans’ direct service provision and 
influencing work.

The Trustees’ purpose is to be collectively responsible for the overall governance and strategic direction of the 
charity, and for developing the organisation’s aims, objectives and goals in accordance with the governing 
documents and legal and regulatory guidelines.

The Wales Trustee will bring the voice of Wales to the collective governance of our work across all four UK nations 
and the Republic of Ireland and help ensure the Samaritans’ strategic direction fully takes account of the Wales 
context.

Role and support in organisation 

Accountable to:   Members of the charity, Board of Trustees

Liaises with:   Executive Director for Wales, Samaritans Central Office Executive   
    Leadership Team & other staff as appropriate; volunteers in senior roles

Works within a team of: Board of Trustees, Wales/Cymru Committee
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Key responsibilities  

Role-specific responsibilities

• Lead/chair the Wales/Cymru Nation Committee in the development, approval and oversight of Samaritans 
strategy in Wales.

• Work collaboratively with the Executive Director for Wales and the Wales staff and volunteer teams to support 
effective delivery of Samaritans’ vision in Wales.

• Ensure Samaritans’ Wales-specific public policy positions remain relevant, innovative and impact focussed 
and that organisation-wide public policy positions are applicable and effective within Wales.

• Lead committee oversight of priorities for external influencing and engagement in Wales within the parameters 
of Samaritans strategic framework.

• Lead committee oversight of priorities for the development of Wales-specific strategic partnerships, in alignment 
with Samaritans’ strategy.

• Work with the Executive Director for Wales, to identify and provide oversight of, nation-specific programmes.

• Support the development and implementation of fundraising relationships and funding opportunities within 
Wales.

• Inform, advise and support the Trustee Board on all matters relevant to Wales

• Represent the Board of Trustees in the Samaritans organisation and externally, in particular, within a Wales 
context.

• To ensure committee alignment with other committees of the board, in particular Policy, Partnerships & Research 
Committee with respect to public policy and influencing work.

All Trustees

• Work with the Board to ensure that the charity has maximum impact for its beneficiaries, both in relation to 
service-related and influencing work.

• Participate in the development, monitoring and approval of strategic direction of the charity, which take 
account of the external environment and ensure its long-term future as a relevant and financially sustainable 
organisation.

• Ensure the charity continuously works towards its delivery of an excellent service, remaining accessible, 
relevant, available, sustainable and consistently driven to delivering its mission and vision.

• Ensure the effective and efficient administration of the charity and its resources, in line with accepted standards, 
policies and the organisation’s governing documents.

• Ensure that the charity and its representatives function properly within the legal and regulatory framework of 
the sector and in line with the organisation’s governing documents and accepted best practice.
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In meeting the responsibilities, trustees shall

• Use any specific skills, knowledge or experience to enhance the Board of Trustees’ effectiveness and efficiency. 

• Maintain confidentiality about all sensitive/confidential information received in the course of a Trustee’s 
responsibilities to the charity.

• Represent the Board of Trustees in the Samaritans organisation and externally.

• Recognise the impact of Samaritans’ work across the nations in which we operate.

• Ensure that respect for equity, diversity & inclusion is embedded into decision-making at Samaritans

• Discharge the duties of a Trustee, as identified by the Charity Commission for England & Wales: The Essential 
Trustee  and other guidance relevant to Samaritans’ nations

Person specification

Candidates will bring as many of the following skills and experience as possible:

Role specific requirements

• Based in Wales.

• Good understanding, through experience, of the Wales civic, political, legislative and funding landscape we 
work in.

• Experience of working cross-border in previous executive-level and/or governance roles.

• An understanding of the mental health and equalities priorities current in Wales.

• An understanding of the Welsh language context in Wales and experience of delivering a bi-lingual policy

• Proven ability to develop and lead on governance committees or at executive-level in large organisations.

• The ability to chair meetings, prioritise agenda items and work across governance committees and structures.

All Trustees

Experience

• Ability to demonstrate understanding of the complexity of Samaritans and the leadership skills needed

• Experience of charity and/or corporate governance and working with, or as part of, a Board as a non-
executive director or trustee. 

• Demonstrable experience of working collaboratively to hold shared accountability for strategy delivery and 
monitoring organisational performance against strategy.

• Experience of successfully participating in organisational change.
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Knowledge and skills 

• Strong leadership skills, ability to motivate staff and volunteers and bring people together.

• Proven ability to act strategically, able to prioritise effectively and focus on matters of maximum impact to 
beneficiaries.

• Knowledge gained of the voluntary sector and its role in the public domain.

• Ability to communicate views, and experience in a way that adds insight to board discussion.

• Ability to build positive and respectful relationships.

• The ability to recognise the differing requirements of a wide range of stakeholders (callers, volunteers, partner 
organisations, donors, supporters, staff and regulators) and to discern the appropriate responses to them. 

• A broad understanding of finance issues. 

• Listening, influencing and consensus-building skills.

• A reasonable understanding of digital tools and common software.

• Welsh speaker (desirable)

Attributes 

• Alignment with Samaritans’ mission, vision and values 

• Commitment to Nolan’s seven principles of public life (selflessness, integrity, objectivity, accountability, 
openness, honesty and leadership) 

• A commitment to enhancing equity, diversity and inclusion
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Samaritans Wales Structure

Executive Director 
for Wales

Wales Team
Co-ordinator

Policy and 
Communications 

Manager

Community 
Influencing Manager

Rail Programme 
Wales lead
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Our staff team of 250 across the UK & ROI is led by our CEO, Julie Bentley, and Executive Leadership Team. In 
Wales, the Executive Director for Wales, is responsible for supporting the Wales Committee and for the delivery 
of the Wales plan. They act as the public face of Samaritans in Wales and will be accountable for Wales’s part 
in the overall business, developing and delivering the national plan with the Wales Committee, raising awareness 
of suicide, developing and maintaining strategic partnerships and influencing policy and legislation. Our Wales 
Regional Director is responsible for management oversight of our branch and volunteer leadership structure in 
Wales, primarily focussed on service delivery. 

In Wales our influencing activity is well established. We are core members of the National Advisory Group on 
Suicide and Self Harm Prevention, which oversees the delivery of the national suicide and self harm prevention 
action plan, Talk to me2. We are also members of the newly formed Cross Government Group on suicide 
prevention. We have produced a number of reports on issues such as suicide and inequality and self harm. Our 
recommendations influence policy and practice across Wales. We have produced a range of well received tools 
to support a compassionate response to distress, including our ‘Working with Compassion’ toolkit and our most 
recent resource ‘Finding You Way’, a guide to anyone struggling to cope. We have achieved significant impact 
through our policy work, influencing for example the Wales approach to loneliness and isolation and the new 
school curriculum approach to mental health and wellbeing. We have been a key part of the Welsh Governments 
response to COVID, whether through our membership of the Wales Alliance on Mental Health or through ensuring 
that Samaritans service is promoted as a source of support for those who are struggling.

Samaritans was supported by the Welsh Government to run a dedicated helpline throughout the pandemic for 
health and social care workers. We are developing further community influencing activity with the establishment 
of a new project to increase our focus and effectiveness in this area.

This is an exciting time in Wales for Samaritans, with significant opportunity to shape future approaches to suicide 
and self-harm in a new parliamentary term.
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Our Values

We have five core values at the core of our listening service. They're supported by these behaviours, which we 
share within the Samaritans organisation: support, trust, aspirational and respect.

Listening

Exploring feelings alleviates distress and helps people to reach a better understanding of their situation and the 
options open to them.

Confidentiality

If people feel safe, they are more likely to be open about their feelings.

Non-judgemental

We want people to be able to talk to us without fear of prejudice or rejection. People making their own 
decisions wherever possible

People making their own decisions

We believe that people have the right to find their own solution and that telling people what to do takes 
responsibility away from them.

Human contact

Giving people time, undivided attention and empathy meets a fundamental emotional need and reduces 
distress and despair.
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Finances

The financial statements are taken from the 2021/22 Annual Report and Accounts, and we recognise that the 
economic environment has changed since the publication of the accounts.

In addition, the figures do not include the value of time donated by volunteers in delivering Samaritans’ service. 
In 2021, our volunteers spent 1.1 million hours delivering the core listening service alone, which is estimated at 
a value of £16.8 million*. The total value of time given by our volunteers is considerably higher if recruitment, 
training, branch management, fundraising and outreach work is included.

Volunteers are the foundation on which the strength of Samaritans’ service is built.

*Applying the median gross hourly rate for full time workers in the UK

Source for earnings data: Office for National Statistics

Total income for the year was £27.4 
million (compared with £28.2 million in 
2020/21). Of this decrease, £0.7 million 
relates to Samaritans Ireland – mostly due 
to a large legacy received in 2020/21. 
In respect of ongoing activity, donations 
from individuals are still the largest source 
of income.

Total consolidated expenditure, including the 
value of donated advertising, increased from 
£22.0 million in 2020/21 to £27.7 million 
(an increase of 26% from the previous year). 
This reflects additional activity during the year 
– including adapting the service to the ongoing 
pandemic, further investments in the core 
service, and development of the new strategy. 
During 2021/22, fundraising costs amounted 
to £6.1 million (an increase of £1.7 million), 
reflecting investment in new products such as 
virtual challenge events and streaming, but also 
increasing our capacity so that we can build on 
the growth we achieved over the past five years.
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Our Governance

Samaritans has more than 200 branches and locations across the UK and Ireland. 57 branches are part of central 
Samaritans charity and 144 are affiliate branches. You can read more details about this in our Annual Report.

Over 20,000 people volunteer their time for Samaritans. All Branches are led by Volunteer Branch Directors. In 
turn the Branch Directors are supported by Volunteer Regional Directors who are accountable to the four Directors 
of Branch Operations within the Operations Directorate.

We are governed by Samaritans’ Articles of Association. The governing body is our Board of Trustees, which 
currently consists of 15 members. Trustees are also the directors of the company, and a majority must be Samaritans 
volunteers at branches or in another capacity. In carrying out their responsibilities for governance and setting 
the strategic direction of the organisation, the Board is supported by a number of committees. The governance 
structure is completed by the Regional Councils and the Council of Samaritans as described below.

Councils

The Board is advised on key strategic and policy issues by the Regional Councils. The role of Regional Councils 
is to challenge, advise and guide the Board of Trustees on key policy issues affecting the wider Samaritans 
organisation and to act as a channel of communication between the Board of Trustees and the branches. Regions 
have separate meetings for operational service matters, regional plans and policy implementation in the region.

The Council of Samaritans meets annually. It comprises the 201 Branch Directors, 15 Regional Directors, up to 
10 Functional Leads and the co Vice-Chairs. The legal members of Samaritans are similar, namely the Branch 
Directors, Regional Directors, Functional Leads and the Chair. The Board reports to the Council of Samaritans 
annually on its activities and provides an update and review of progress against the strategic plan. The Council 
of Samaritans is the forum for Samaritans’ volunteer leadership to consider and discuss the work and direction of 
Samaritans and foster a sense of unity and collaboration across the organisation.

Nations

Reflecting the differing legislative and funding environments of devolved governments, we have nation committees 
in Ireland, Scotland and Wales. These are constituted as committees of the Board of Trustees. In Ireland they also 
act as the board of a separate charitable company registered in Republic of Ireland, Samaritans Ireland, with a 
remit extending to both Republic of Ireland and Northern Ireland. These boards have a leadership role to support 
staff and volunteers to deliver our strategy as well as representing Samaritans in their nation

https://www.samaritans.org/about-samaritans/our-organisation/annual-and-impact-reports/our-annual-report-and-accounts/
https://www.samaritans.org/about-samaritans/our-organisation/our-governance-and-structure/our-trustees/
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Board Diversity

The Board of Trustees completed a diversity audit in May 2022. The audit has indicated a good reflection of the 
diversity of the societies we serve which, in part, is a result of greater focus on diversity in trustee recruitment in 
recent years. We have identified that we are currently under-representative of disabled people on our Trustee 
Board and encourage applications from people in this community.

Our Committees

Six additional committees form part of the governance arrangements to support the Board of Trustees: Service 
& Quality Committee; Policy, Partnerships & Research Committee; Audit & Risk Committee; Finance Committee; 
People Committee and Nominations Committee. 
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        As a military spouse, I’m 
used to moving from place to 
place. But I know I can join the 
local Samaritans branch and 
have a ready-made community 
around me.
Polly, Samaritans volunteer
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Terms of Appointments

Appointment and timescales 

• The term of office is three years with the possibility of a further three-year term.

Location, time commitment and expenses 

• This role is home-based. 
• This post is voluntary and unpaid but all out of pocket expenses related to the role will be reimbursed in line 

with Samaritans’ volunteer expenses policy. 
• The role involves some travel within the UK and Republic of Ireland. As a minimum, attendance is required at 

four Board of Trustee meetings each year, two Board away days, two Regional Council meetings and the 
annual meeting of Council of Samaritans. Additional attendance at committees of the Board will also be 
required, including a minimum of four Wales Committee meetings. Trustees are also encouraged to attend 
other events where possible. 

• Including meeting time, commitment can range from 2-3 days per month, depending on specific role (e.g. 
committee chairing).

• In order to balance commitments of board members, meetings are mix of in-person and videoconference and 
split between weekends and weekdays. 

Recruitment and selection process 

• Applications will be reviewed to determine that candidates meet the person criteria and essential qualities and 
experience for the role before any invite to interview.

• References will be requested and taken up. 
• Because of the nature of our work, we carry out criminal record checks, bankruptcy checks and we check the 

removed trustee list and the register of disqualified directors.  
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Eligibility

Samaritans is committed to good governance and the avoidance of any lack of clarity between management 
bodies / positions and trusteeship. In order that we can best deliver supportive challenge through our governance 
framework, certain roles in our volunteer management structure are ineligible to stand as trustee until the end of 
their term. If you hold one of the following roles and are considering applying, please contact us beforehand to 
discuss:

• Director of Branch Operations

• Regional Director

• Functional Lead

• Branch Director

In addition to the above, membership of specific Central Charity management or strategy delivery groups (e.g. 
Strategic Advisory Board, Programme Delivery Groups, Volunteer Communications & Engagement Panel) are 
assumed as ineligible for trusteeship no longer a member of the body. If there is any doubt as to the status of a 
group you are on, please contact us for clarification.

Samaritans is wholly committed to equal opportunities for all, and we actively and warmly encourage applications 
from a broad range of backgrounds and experiences. We encourage applicants from certain underrepresented 
backgrounds on our board, and following our recent diversity audit, we particularly welcome applications from 
individuals with experience of disability.
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How to Apply

To apply please send your CV and covering letter to Ailsa Sutherland at:
 
applications@fwbparkbrown.com

Samaritans is wholly committed to equal opportunities for all, and we actively and warmly encourage applications 
from a broad range of backgrounds and experiences. We encourage applicants from certain underrepresented 
backgrounds on our board, and following our recent diversity audit, we particularly welcome applications from 
individuals with experience of disability.

 

For further information or a confidential discussion, please contact Ailsa Sutherland on  +44 131 539 7087.

Closing date for applications is 27th January 2023.



There are in this world, in every country, 
people who seem to be ‘ordinary’, but 
who turn out to be extraordinary. They 
give their total attention. They listen and 
listen and listen, without interrupting. 
They do not preach. They have nothing 
to sell.  We call them Samaritans.
Chad Varah
Founder of Samaritans

As Samaritans approaches its 70th anniversary, we will build on 
everything we know about listening to people when they are struggling 
to cope and in times of crisis, continuing to adapt and innovate so that 
we can be there in the right way for people who need us most. 

For the Appointment of
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FWB Park Brown 

T: +44 (0)131 539 7087

www.fwbparkbrown.com


