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Foreword from Simon Fitzpatrick, Chief Executive Officer
"This is a very exciting time for Blackwood. We have an outstanding reputation 
for providing high quality, customer focused services and our strategy 
aims to build on our track record of innovation and thought leadership on 
independent living. We have an ambitious strategy to build more homes, 
expand and transform our care services, improve customer satisfaction, and 
continue leading the way in innovation and technology to support people to 
live independently.

At the same time there are critical challenges facing social landlords. Our 
customers face increasing costs in energy, food, and the general cost of 
living. The climate change crisis requires major investment in order to meet 

government targets on net zero. The disruption of the Covid 19 pandemic continues to impact on the 
ability to deliver services.

The new role of Director of Finance and Strategic Partnerships will help deliver growth and financial 
sustainability as we face these challenges, opening up new investment opportunities and building 
relationships that will keep Blackwood at the forefront of independent living in Scotland and the UK.  We 
look forward to hearing from committed, innovative, and skilled individuals who are looking to take their 
career forward in a vibrant, sector leading organisation with an energetic and disruptive team.”
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About Blackwood Homes and Care 
Blackwood is a leading housing and care provider, specialising in a range of independent living services 
for people across Scotland. Founded in 1972 by Dr Margaret Blackwood, the organisation is entirely 
focused on creating individual solutions to help people live life to the full. Blackwood is a Registered Social 
Landlord and a Charity, regulated by the Scottish Housing Regulator and by OSCR, with all contingent 
statutory obligations.

With over 550 employees, 1500 properties, 3 care homes and over 10,000 hours per week in care at home 
services across Scotland, Blackwood operates in 28 out of 32 local authorities. It provides housing, care, 
and support for adults with physical disabilities, long term conditions, sensory impairment and learning 
disabilities and for older people who require support to live independently. Blackwood’s annual turnover 
is around £25M from housing and care services and in addition it funds adaptations and new builds 
through capital grants and borrowing. It invests in Innovation in design and technology to create the 
best solutions with customers and stakeholders and ensure independent living for the future.

Blackwood has been  awarded Investors in People Platinum status and its  teams are friendly, committed, 
motivated, and trained to the highest level, which ensures the best possible outcomes for customers.

Blackwood’s neighbourhood bases in Stirling, Glasgow, Aberdeen, Ayr, Dundee and Edinburgh facilitate 
a unique and streamlined housing and care service. Combined with its CleverCogs technology, a wide 
geographic base ensures its teams are in the best position to support people in their local community.

With highly accessible and modern bespoke housing providing great value, its investment programmes 
aim to ensure that existing homes are upgraded to meet statutory obligations and customers’ priorities.

Care Inspectorate grades are consistently strong, and this quality level is an important demonstration of 
Blackwood’s values.
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Our Strategic Plan & Delivery Framework

Who we are:
Our Purpose Our Mission Our Values

To help people live 
independently.

To make sure people can live 
their life to the full by delivering 
excellent services and to search 
out with people what will 
support their health and well-
being.

• Take responsibility

• Be open and honest

• Keep our promises

• Have respect and 
understanding

Our Strategy::

Our Strategy is to help more customers live independently, and to build our financial capacity and
resilience so that we can invest for the future.

The Strategic Objectives to deliver the Strategy are to:
• Build 400 homes under the Blackwood House programme
• Grow our 24/7 Responder Service in a sustainable way
• Invest £13m in our Peoplehood Project with local people & industry partners to create products and 

services to support Healthy Ageing
• Increase customer satisfaction to 90% across a range of indicators
• Promote our Thought Leadership in independent living services which support people to live their life 

to the full
• Develop innovation in design and technology to support independent living, with a focus on robotics, 

A1 and data 
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Our Innovations
The Blackwood House Design

The Blackwood House demonstrates a new standard of design which is ‘Highly Accessible, Connected, 
Affordable, Beautiful and Sustainable’.

The accompanying Design Guide enables this new standard to be replicated, and to evolve, so that the 
house adapts to the resident’s needs now and into the future.

The recent small-scale developments in Glasgow and Dundee showcase these much-needed accessible 
homes, with major demand for future programmes given the demographics and documented shortage 
of accessible homes.

The Blackwood House was co-designed with a wide range of people, and we actively evaluate the 
experience of people living in the Blackwood House developments to learn more.

Watch more on our YouTube channel:
• https://youtu.be/GrypJBqJAIY • https://youtu.be/QQpNVoRkscg

Features of the Blackwood House:

• An innovative ‘central core’ design and industry leading space standards, create a corridor free 
home with generous turning space throughout for people in wheelchairs or with mobility difficulties.

• Electric doors slide open and shut at the touch of a button to maximise space and provide a truly 
‘barrier free’ environment.

• Kitchen worktops, cupboards and hobs move at the touch of a button so that people with different 
physical abilities can easily cook and prepare food.

• The oven door folds away so wheelchair users can safely reach dishes.

• The bathroom has adjustable rise and fall components including sinks which slide around the 
bathroom to create space, toilets with remote control so people can access the bathroom with 
dignity, and versatile and stylish shower systems suitable for everyone.

• An automatic door entry system operates from a key card and is fitted with an external camera 
connected to our CleverCogs system so residents can control who comes into their home no matter 
where they are in the house.

• Electric blinds are controlled from our CleverCogs system or by using voice control.

https://youtu.be/GrypJBqJAIY
https://youtu.be/QQpNVoRkscg
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Blackwood’s Digitally Enhanced Support System

Blackwood developed the CleverCogs digital system, which enables residents to safely access services 
online. The ‘cogs’ in CleverCogs offer a menu of choices for people to access the functions they want 
such as  ‘Family and Friends’, ‘Care’, ‘Health’, ‘Local Information’, ‘Communication and Entertainment’. 
For example, the Family and Friends cog enables video chat, or the Health cog provides access to ‘Near 
Me’ the NHS virtual GP service, or reliable health advice from NHS Inform.

All customers have Wi-Fi connectivity in their home, a Blackwood tablet device, and digital skills coaching
to get online with confidence and to customise their CleverCogs system.

If a customer is interested in gardening, history, music, football, or anything else, they have easy access 
to the things they enjoy. People get a huge boost in confidence using CleverCogs as it opens horizons to 
a wider world –safely browsing the web, doing online shopping, using email as well as connecting with 
family and friends. They benefit from their new ‘digital inclusion’ with all the internet can offer.

CleverCogs also helps Blackwood’s care customers manage interaction with carers. For example, a 
simple calendar link tells them when their carer will arrive and tracks changes. They also can choose to 
share their care plan with family and friends.

CleverCogs is the platform for our innovative 24/7 Responder Service – a solution for people who do not 
want carers in their home all of the time or  unnecessary, costly sleepovers. Using CleverCogs, customers 
contact Blackwood’s care team and get face to face support or, if necessary, a physical response from 
a carer. The system has proven its flexibility for people with a range of needs from learning disability to 
mental health and anxiety. It adds to the great human skill of carers and reaches more people when 
they need it.
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The Peoplehood Project

Peoplehood is a 3 year, £13m project, funded by InnovateUK, and led by Blackwood with prestigious 
academic and industry partners. It aims to develop and test products and services within a neighbourhood 
model that help people age well and live healthier, happier, and more productive lives for longer.

The neighbourhoods for the project are in Glasgow, Dundee and Morayshire. The University of Edinburgh, 
Cisco, Datala and Soft Orange are among the partners. Local people engage in activity and codesign, 
sharing their data through the specially designed ‘MyLife’ App. The programme brings together place-
based ingredients for healthy and enjoyable living, including;

• Local sporting programmes

• Community use electric vehicles

• Free Broadband connectivity.

• Community ‘value exchange’ where people use their skills and access rewards which improve their 
health, wealth, and happiness.

• Testing retrofit components in their homes to help people live independently.

• Co-designing the green space and local environment in the neighbourhood.

Thought Leadership and Innovation

Blackwood’s thought leadership is recognised for developing and testing innovative products and 
services that help people live more independently. From digital offers like CleverCogs to testing the role 
of robotics and AI in independent living, Blackwood remains at the cutting edge of organisations which 
also deliver quality services that make a difference to customers today. The current focus includes;

• Testing robotics for personal care and assistance with customers.

• Smart Meter Monitoring which supports data on vulnerability alerts.

• Development of MyLIfe App that gamifies support and provides incremental rewards for making 
positive health and well-being changes.

• Low cost 5G demonstrators.

Leadership in Sustainability

In 2021 Blackwood signed up as an early adopter to the Sustainability Reporting Standard (SRS).

The goal of this UK Standard for social housing is to bring consistency to reporting on environmental, social 
and governance issues. Blackwood is using  the SRS to demonstrate its current position and develop its 
plan for becoming more sustainable into 2023 and beyond. This will provide evidence on legislative and 
regulatory requirements, and help Blackwood become an even more attractive proposition for investors 
to deliver the Blackwood House programme.
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Partnership with the V&A Dundee

This year Blackwood has teamed up with the world-renowned V&A museum in Dundee to deliver The 
Blackwood Design Awards (BDA).

The awards invite budding designers, engineers, and inventors from all over the world to submit their 
creations to help people with a disability or independent living need live life to the full. Key categories 
include Best Collaborative Project, Best New Concept and Best New Aids, Equipment or Accessible 
Technology.

Previous winners of the Blackwood Design Awards have gone on to produce and launch successful 
products and the awards provide much needed support to innovators and entrepreneurs by providing 
funding alongside expert mentoring across a range of markets.

Opportunity Context
We are looking to appoint an outstanding candidate to the newly created role of Director of Finance 
and Strategic Partnerships. 

It is an incredibly exciting time for Blackwood. With strong foundations in place to grow and improve 
services, the new Director will work as part of the Executive team and will lead a number of key strategic 
programmes across the organisation [in addition to their BAU Financial Operations responsibilities] as part 
of our long-term strategy which includes the execution of its acclaimed PeopleHood programme – a £13 
million Government backed initiative to improve the lifestyles of its tenants and increase life expectancy. 
It will also work collaboratively with the CEO and Board to further develop a robust and commercially 
focused future financial strategy which supports the ongoing development of the Group’s innovation 
agenda.

The individual will also play a key part in developing and maintaining relationships with industry stakeholders 
and partners exploiting opportunities to support sustainable growth, for example, opportunities to 
commercialise innovative products and services that help people live more independently.

This truly is a unique opportunity to lead and grow one of Scotland’s most recognised and respected 
housing and care providers, having a tangible impact on the lives of many.
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Job Profile
Purpose
This role will work closely with the Board, CEO and the Executive Management Team on strategic 
planning, growth and maintaining good financial governance for the smooth operations of the business.  

The Director leads the strategic financial planning for Blackwood, including the preparation of the 
long-term financial plan, five-year projections and annual budget. The role will also take forward the 
strengthening of existing strategic partnerships and developing new ones to help Blackwood grow 
sustainably.

The Director will provide strategic and financial guidance to support Blackwood’s strategy ensuring the 
robust performance of the Finance team, so that the organisation is provided with the support required 
to ensure an appropriate balance of risk mitigation and business flexibility.

The Director will also provide executive leadership and support to Blackwood’s £13m Peoplehood 
Project directly managing the Programme Lead to deliver successful outcomes for Blackwood and its 
consortium of industry partners.

This role will be a part of the Executive Management Team (EMT) and will attend Blackwood’s Board and 
Committee meetings presenting financial information and growth revenue plans.

Role Responsibilities:

Financial Management
• Manage the annual budgeting process and its regular monthly monitoring and reporting, including 

to the Chief Executive, EMT, the Operational Management Team (OMT), Board, and Committees.
• Lead on Blackwood’s Treasury Plan, including commissioning independent advice, and progressing 

all borrowing and loan requirements with lenders, and ensuring compliance with regulators.
• Participate in the development and review of strategic plans for Blackwood reflecting changes in 

the external environment, plans and expectations of existing and future stakeholders.
• Support colleagues in financial planning for current and future activities, including developing 

forecasting tools, option appraisals, and reporting systems.
• Act as the key contact with Blackwood’s Insurance Brokers, and to ensure that Blackwood has 

adequate and appropriate insurances in place
• Act as the main point of contact with the External Auditors.
• Ensure the Finance function is efficiently managed, including production of returns, ensuring 

compliance with any conditions; production of timely and accurate budgets and accounts; 
effective treasury management, and the provision of an effective financial management and 
financial planning service.  

• Ensure a high standard of preparation and presentation of all financial information to the Chief 
Executive, the EMT, Committees and Board and other forums as required. 
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Governance and Compliance
• To ensure compliance with regulatory requirements as well as organisational standards. 
• To play an active part in the corporate governance of Blackwood, ensuring compliance with the 

requirements of corporate governance, including the timely and appropriate provision of considered 
advice, on all matters within sole or shared responsibility.

• To advise the CEO and Board in all matters relating to Finance
• Ensure all finance related risks are identified in the Board Assurance Framework, are on Blackwood’s 

Risk Registers, regularly reviewed and that appropriate action is taken to remove or limit risks 
effectively.

• Ensure Blackwood’s financial management arrangements comply fully with legal, contractual, 
regulatory and audit requirements

• Ensure appropriate and adequate financial control measures are in place and reported on a regular 
basis

• Maintain treasury managements requirements including all covenants; compliance with all financial 
regulatory returns, and treasury planning

Performance Management and Improvement
• Take executive responsibility for the successful delivery of the objectives of Blackwood’s Peoplehood 

Programme and report on progress to Board and Committees.
• Ensure there is accurate and timely reporting of performance information relating to finance to the 

Chief Executive, OMT, EMT, and Board members and that there is a clear focus on performance 
improvement.

• Ensure the capacity and capabilities of the finance team are appropriate for management of the 
finance functions in a period of growth.

• Build a high performing culture where the team work to clear targets, performance, systems and 
processes to support internal operations

• Review all financial plans regularly to look for opportunities to increase efficiency and add value
• Work collaboratively with the Executive Team to direct and design our policies, systems and resources 

to achieve successful outcomes in our strategy

Strategic Partnerships
• Embed and deepen the commercial relationships with Blackwood’s Peoplehood Industry Partners 

and prepare plans to exploit strategic opportunities.
• Explore and develop alternative commercial partnerships and relationships to fund Blackwood’s 

development programme across different tenures, including retirement living.
• Develop, with the Head of Innovation, a network of funders to take forward Blackwood’s investment 

in innovation and technology including robotics and Artificial Intelligence.
• Explore and assess strategic partnership opportunities within the RSL sector in Scotland and UK.

General
• Travel within Scotland will be occasionally required when it is safe and practical to do so.
• A hybrid and flexible working environment, with both virtual and in-person office and meeting 

facilities, is Blackwood’s model of operation.
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CANDIDATE REQUIREMENTS Value of 
Criteria

Director of Finance & Strategic Partnerships

EXPERIENCE & QUALIFICATIONS
Proven track record of operating within a Senior Management capacity x
Experience of building relationships with lenders x
Substantial relevant and recent experience in financial planning, control, and risk 
management x
Experience of staff management and development x
Previous experience in a public or voluntary sector organisation, preferably in the 
housing movement or care sector x
Proven project management experience x
Strong exposure to leading financial planning x
Previous experience of developing and maintaining commercial relationships that 
deliver significant financial benefit x
A relevant professional qualification (for example ICAS, ICAEW, ACCA, CIMA, CIPFA) x

KNOWLEDGE, SKILLS & ABILITIES

Understanding of strategic management, business planning and how these relate to 
budgets /finance x
Demonstrable understanding of finance legislation and best practice as it applies to 
Blackwood x
Understanding of the financial framework of social housing and ability to apply this 
to a range of project work x
Good understanding of financial modelling and options appraisals and their 
application in practice x

Ability to simplify and explain complex issues to a range of audiences in both written 
and spoken word x
Ability to develop, implement and monitor effective systems, policies, strategies and 
procedures x
High level of competence in IT applications including Accounting packages and 
MS365 x
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Strong people management skills with flexible and agile leadership capability x
Excellent relationship management skills with the ability to negotiate, influence and 
generate confidence and trust x

Strong commercial skills and business acumen x
Ability to apply innovative thinking to resolve problems and improve quality in 
relation to Finance functions, and to support and encourage these behaviours in 
others

x

Embraces innovation and digital solutions to enhance organisational performance x
Resilience and ability to cope with pressure and competing priorities x

VALUES & ATTITUDES

Ability to demonstrate empathy with the organisation’s values x
Commitment to continuous improvement and excellence x
Commitment to the practical application of equalities x
Ability to engage in self-critical reflection, and constructively critical support x
Entrepreneurial approach, in balance with concern for existing services x
Concern for probity, openness and accountability x
Demonstrated commitment to continuing professional development x

OTHER CONSIDERATIONS

Ability to meet the practical requirements of the post including flexibility regarding 
travel and occasional evening meetings x
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The Board
The Board is responsible for leading the organisation. It provides strategic direction and oversight with 
executive responsibility delegated to the Chief Executive.
 
The Board’s overall responsibilities include to;
• Lead the organisation effectively
• Define, uphold, and promote Blackwood’s values
• Set strategy and direction
• Agree the annual budget, financial plans, and ensure financial viability
• Take account of tenants’ views in respect of rents and services
• Monitor and scrutinise performance
• Ensure legal, constitutional regulatory compliance and
• Prepare and submit audited annual accounts and all required regulatory documents.
• Promote and demonstrate good governance

CHAIR / VICE CHAIR AUDIT, PERFORMANCE
& FINANCE COMMITTEE

SERVICES COMMITEE PEOPLE COMMITEE

Chair of Blackwood
Julie McDowell

Chair
Linda Duncan

Chair
Peter Moir

Chair
Louise Dunlop

Vice Chair of Blackwood
David Melvin

Vice Chair
Tom Cotter

Vice Chair
Linda Duncan

Vice Chair
Alan Boyter

CURRENT BOARD MEMBERS

Julie McDowell David Melvin Linda Duncan Peter Moir Louise Dunlop 

Tom Cotter David Tares Martin Hensman Alan Boyter Billie Croan 
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Candidate Guidance
Blackwood Homes and Care is delighted to be working in partnership with FWB Park Brown on the 
recruitment and placement of our Director of Finance & Strategic Partnerships role.

To formally apply, please send a cover letter and CV to Jamie Brown on:
applications@fwbparkbrown.com

Or alternatively, you can reach Jamie and the FWB Park Brown team by calling the Edinburgh
office on 0131 539 7087.

This pack can be provided in alternative formats such as in larger print, in Braille or as an Audio CD. It can 
also be provided in languages other than English. Please contact FWB Park Brown for further information.

Key Dates:

• Closing date for applications – Friday 3rd February

• Interviews: Scheduled for mid February



FWB Park Brown 
T: +44 (0)131 539 7087

www.fwbparkbrown.com


